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There's no doubt that we're living in a time which is changing fast. 
Government functions were separated from the management of enterprises, 
capitalization showed up, and the number of competitive parts increased ...... 
The reform and development of chinese communication industry is exactly the  
typical reflection of this great time. 
Our nation has definitely carried out the in-depth reform of super large-sized 
state-owned enterprises. Through the optimizing of property right, the optimizing of 
management, and necessary restrictive policy, we are making the state-owned 
enterprises capable enough to face up to the  marketing competition, and maintain 
even enlarge their value. There's no way to keep advantage in marketing competition 
except controlling cost and configuring resource more efficiently. As the old extensive 
mode of cost accounting has exposed its disadvantage gradually, and been unable to fulfil 
the requirement of inner and outer management in China Telecom, a new kind of cost 
accounting and management measure- Activity-Based Costing, which is more flexible 
and accurate, has got its foundation of existence. 
In this paper, I analysed the theory of Activity-Based Costing firstly, then I 
reviewed the worldwide current state of applying and researching of Activity-Based 
Costing, compared and analysed the disadvantage of traditional cost accounting 
system and the predominance of the thoery. At last ,I gave a general description of the 
worldwide applying of Activity-Based Costing in telecom industry by consulting 
company practice. 
Besides, I also pointed out the necessity and feasibility of the implement of 
Activity-Based Costing in China Telecom, which is the only way for China Telecom 
to deal with intense competition and enhance its competitive power, I believed that 
China Telecom has basically got the inner and outer environment to carry out the 
thoery. There's other things that I mentioned in my paper, discussing the situation of 
testing operation of Activity-Based Costing in China Telecom; doing in-depth 
research about the key factors of Activity-Based Costing, such as the aim and 
principle, the settings of the objects of Activity-Based Costing, the overall frame and 
the settings of cost driver; analysing and deducing that how Activity-Based Costing 
makes effort in many ways， such as cost management, products pricing, the 













and explaining the potential problems that we may get during the testing operation of 
Activity-Based Costing in China Telecom. 
At last, the paper consulted the experience of how to make Activity-Based 
Costing practised successfully, which would do some help to the implement of 
Activity-Based Costing in telecom industry. 
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